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Nissan’s Approach to managing health and costs

 About Us 

 LiveWell

 Impact So Far

 Nissan’s Ongoing Efforts

2

http://www.americanheart.org/


About Us

1983:  First Tennessee vehicle



North American annual production capacity:  1.3 
million units

Nissan America’s Headquarters



US Employees – Approximately 11,400

804
Michigan 

Farmington Hills 
(Design/Technical)

6,386 
Tennessee 

Nashville (HQ), 
Smyrna & Decherd 
(Manufacturing)

3,300 
Mississippi

Canton 
(Manufacturing)

760
Texas

Dallas (Financing), 
Irving (PDC) 

60
California
San Diego 
(Design)

90
Arizona
Test Track
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LiveWell



Chronic
Disease

Acute
Conditions 

Moderate
Risk

Low
Risk

Catastrophic
Illness

High
Risk

Low
Risk

• 73% of Nissan’s 

population has 

claims under $1,000

• 8% of total analyzed 

medical expenses 

are spent by this 

group

• 23% of Nissan’s  

population has claims 

between $1,000 and 

$10,000

• 38% of total analyzed 

medical expenses are 

spent by this group

• 4% of Nissan’s 

population has 

claims greater than 

$10,000

• 54% of total 

analyzed medical 

expenses are spent 

by this group

Maintain Health Manage HealthImprove Health

27% driving 
92% of 
costs!

Broad Approach Needed
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LiveWell Strategy (2009-2012)

 “Full replacement” CDHP Health Care Plans 

 Introduction of Comprehensive Health Improvement 
Program

 Wellness programs

 Personal health questionnaire

 Lifestyle behavior change programs (such as weight 
management & tobacco cessation)

 Disease management programs

 Broad offering of nurse based DM and MM coaching

 Notification to doctors and patients when care deviates 
from evidence-based best practice

 Onsite support services such as medical clinics, fitness centers 
and pharmacies

 Use of financial incentives to drive participation
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•Health Plan 

•Networks

•Utilization Management 

•Quality data 

•Health Reimbursement Account

•Traditional Flexible Spending Account 

•Disease / Care Mgt.

Maternity

Cancer

•Health Advocate

•Complex Case Management

•Gaps in Care 

•Wellness Services

•Behavioral Change Programs

•PHQ/Biometrics

•Incentive Management

•Tobacco cessation

•Weight management

Pharmacy Benefit 
Manager 

Employee Assistance Programs

Substance Abuse 

Fitness Center Mgmt Pilot

The Trusted Choice for 

Workforce Health Management

On-Site Medical/Wellness

On-Site Program Delivery

LiveWell Program Partners
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Consumer-Driven Health Plans (CDHPs)

CDHPs:

 Encourage personal responsibility

 Allow freedom of choice

 Help members make their important health care decisions

 Assist members make the most of your health care dollars

Nissan’s CDHP Design allowed:

 Preventive Care to be covered at 100%

 “Safety net” = out-of-pocket maximum

 Accounts for members to use to pay for out-of-pocket medical 
expenses

 Health Reimbursement Account; or

 Health Savings Account
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2011 CDHP Plan Design

In-Network 
Cost Sharing

Family Tier HRA HSA 

Deductible Per Member $1,000 $2,500

Employee + Spouse Max $1,500 $5,000

Family Max $2,000 $7,500

OOP Maximum Per Member $2,500 $2,500

Employee + Spouse Max $5,000 $5,000

Family Max $7,475 $7,500
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2011 Nissan Account Funding

• 20% of Incentive Funds paid automatically

• 80% of Incentive Funds earned by completing Incentive Activities 

• Earned Funds 

 Employees and covered spouses earn 100 points to get full funding

 PHQ Health risk Appraisal is required for both employee and spouse 

HRA Amount HSA Amount

Contract Tier

Automatic 
Nissan 

Contribution 
(20%)

Earned 
Contribution 

(80%)

Maximum 
Nissan 

Contribution

Automatic 
Nissan 

Contribution 
(20%)

Earned 
Contribution 

(80%)

Maximum 
Nissan 

Contribution

Employee 
Only $140 $560 $700 $160 $640 $800

Employee +1 $210 $840 $1,050 $240 $960 $1,200

Employee +2 
or more $280 $1,120 $1,400 $320 $1,280 $1,600
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Health Awareness and Education Activities

 Online Healthy Living Program 25 points

 NextSteps Mail Program 25 points

Physical and Personal Health Activities

 Annual Walking Program 25 points

 Personal Physical Activities 25 points. Max. of two

Health Management Activities

 Disease Mgt (Nurse Coach) 25 points

 NextSteps Phone (Health Coach) 25 points

 Supervised Weight Management 25 points 

 Maternity Care Program 25 points

Preventive Health Activities

 Annual physical/wellness exam 50 points

PHQ 

(50 points) +

2011 Incentive Activities

(New activity in blue)

= 100 points each (employee and spouse if applicable) to get the Maximum Nissan Contribution 15

Early Communication Focus Critical

 Nissan branded program “early”

 Used comprehensive 
communications plan

 Education materials mailed to 
homes (important to reach  
spouses)

Employee/spouse meetings held 
at major locations

Leadership briefings
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• “Positively You” Success Stories

• Direct Mail to Employees’ Homes

• NTV

• TWAN

• WINHR

• WIN

• HR Express COMs

• N-COMs

• Open Enrollment Materials

• Shift Start Reads/Handouts

• Webcasts

• Videos

• Posters

• Lunch & Learns

• Prescription Bag Stuffers

• Vendor Communications (direct 

mail, Channel Blue, posters, etc.)

Communication 

Mechanisms

Objectives

Comprehensive Ongoing 
Communications Strategy Required

Reinforce value of

LiveWell programs 

through employees’ 

personal stories

Create a clear picture 

for employees about 

how the CDH plan and 

accounts work

Promote 2011 

incentive participation

Ensure a positive 

employee experience 

at point-of-service

Promote a cohesive 

view of the LiveWell 

vendor programs for 

employees

Encourage consumer 

behaviors through 

LiveWell resources

Track One:  
Testimonials

Track Two:  
Education

Track Three:  
Leadership 
Engagement

Track Four:  
Positive 
Connections

Track Five:  
Vendor 
Communications

Track Six:  
Provider 
Experience
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Should Connect with 
employees – “Positively You!”
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The Impact So Far
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Impact Summary

 Cost

 Cost management efforts on track

• 4.8% decrease in per employee healthcare cost from 
FY07 (actual) to FY11 (budget)

• Continued focus on cost management needed 

 Health Improvement 

 Program participation is high (i.e. DM, Phone Coaching, 
onsite Fitness Centers, etc.)

 Employee Health Risks Decreasing

20



Activity Staywell Incent One
Active 
Health

Process for Reporting
Number of 

Employees/Spouse That 
completed 

Personal Health 
Questionnaire

 Mail in or On-line
17,453

NextSteps Phone

 Automatic

10,877
NextSteps Mail

 Automatic

Online Healthy 
Living  Automatic 8,693

Disease Management

 Automatic 1,444

Maternity 
Management

 Automatic 98

Personal Health 
Activity  Call In or On-Line 8,332

Walking Program


Call In or On-Line

7,302

Health Improvement Program Participation High

212010 Results

Fitness Center Membership 
Percentage of Those Eligible

20%

25%

30%

35%

40%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Includes: Franklin, Smyrna, Decherd, Canton, Farmington Hills and Dallas fitness centers
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5% reduction in average number of risks 

*Repeat employees’ average health risks decreased from 3.01 to 2.86 based on nine 
health risk areas (alcohol, back care, driving, nutrition, physical activity, smoking, 
stress, weight and well-being).

Baseline PHQ: September 1, 2008  – May 23 2010.  2010  PHQ: May 24, 2010 – November 19, 2010.

Population Health Risk Change 
(employees) 
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• American Heart Association

• Platinum Award for Start! - Fit 

Friendly Company

• Nashville Business Journal Healthy 

Employer of the Year 2010 Finalist

• Winner to be announced in 

December

• Nashville Public Television 

documentary

• Health Enhancement Research 

Organization (HERO)
•LiveWell program evaluated 

against other company programs
1 0

Health Enhancement Research Organization (HERO)

 Nissan’s Livewell Program was evaluated against programs offered by other employers
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Other Recognition and Awards



The Personal Impact 

SlateV3_112K_Stream.wmv.lnk
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Nissan’s Ongoing Efforts
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Improving the User Experience

• Identification of opportunities
• Employee survey conducted 

• 23 Focus Groups conducted to identify issues and validate 
solutions

• Strategy in place to Increase Simplicity and Improve Trust

■ Website complexity to be reduced
Multiple Log-ins, sign-in, navigation, and relationship 

among sites difficult

■ Relationship among LiveWell Partners to be more clearly 
communicated

■ New activity added for 2011 which employees feel is very 
valuable (annual physical)
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Population Individual

Prevention

Education

Risk Reduction

Screenings

Assessments

Self-Care 

Triage Decision 

Support

Plan 

Information

Cost and 

Quality 

Information

General 

Health 

Information

Case 

Management

Disease 

Management

Centers of 

Excellence

Maternity and 

High-Risk 

Maternity

Care
Management

Worksite 

Culture

2009

Health Decision 
Support

Comprehensive engagement, incentive and technology consumer support

Medical Clinics/ 

Fitness Centers

• Open clinics

to dependents?

2010

2011

• Health awareness 

campaigns

• Health fairs

• Preventive care 

reminders

• Health care 

consumer 

education 

training 

courses

• General health 

questionnaires/ 

HRA

• Disease- or 

risk-specific 

questionnaires

• Worksite biometric 

screenings

• Age and gender-

specific preventive 

care schedule

• Seminars/

classes

• Health action 

programs

• Phone-based 

coaching

• Web-based behavior 

change programs

• Print self-study 

modules

• Health 

Advocate • Nurseline

• EAP

• On-site 

staff

• Cardio

• Backs

• Asthma

• Diabetes

• Cancer

• Health policies

• Supportive 

environment

Measuring the components 
of the Health Improvement Program



Improving our 
Communications Strategy

• Fewer home mailings and push 
communications

• Communication opt-out option

• Improved tools for delivering information 
when employee or spouse wants it

• LiveWell messaging via videos, NTV slides

Push to Pull

• Advance log-in page for WINHR 

• Clear explanation of 2012 incentive point 
system for employees and spouses

• Easy-to-access incentive tracking

• StayWell Online improvements

Simplification

• Umbrella messaging with variations based 
on audience 

• Manager training

• Employee/spouse “lunch and learns”

• Pay stubs, magnets, social media, apps 

Focused Approach
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Continue to Benchmark, 
Measure and Improve 
LiveWell

 Look to Industry Leaders

 NBGH Best Employers for Healthy LifeStyles

 HERO Scorecard

 American Heart Association

 C. Everett Koop National Health Award

 HC21

 Healthiest Employers of Nashville  Award



Thank you!
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