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Summary

ÅAbout Leapfrog and our performance 
ratings of hospitals

ÅHow Leapfrog is used to drive change in 
hospitals

ÅWhy hospital excellence matters in 
post-health-care-reform America

ÅSouth Carolinaôs Leapfrog Top Hospital 
2009 



About Leapfrog

ÅBorn in 2000 after IOM Report: upwards of 

100,000 Americans die of preventable errors 

in hospitals every year

ÅPurchasers did not realize the depth of the 

problem

ÅUsing the leverage of Americaôs largest 

purchasers, giant leaps forward in the quality 

and safety of hospital care



The Leapfrog Hospital Survey: 

Created by, for, and about purchasers

(But helpful to hospitals too)

FOR PURCHASERS: Performance on Leapfrog is a good indicator 
of a hospitalôs overall quality and safety, and a helpful 
dashboard on where opportunity lies

FOR HOSPITALS: Harmonized with data hospitals already report 
to CMS, The Joint Commission, and other national and 
statewide organizationsðallows for rich comparison nationally, 
regionally, and across multiple entities

Free to complete (40-80 hours stafftime per hospital)



Still absolutely unique 

(great for Leapfrog, not great for the U.S.)

1.HOW DO PATIENTS FARE?

Å Central line infections

Å Mortality rates (Risk adjusted)

Å HACs (pressure ulcers, injuries)

2.ARE RESOURCES USED WISELY--OR WASTED--TO CARE FOR 
PATIENTS?

Å average length of stay

Å readmission rates for many high risk procedures

3.DOES HOSPITAL MANAGEMENT DEMAND SAFE PRACTICES?

Å Safe ICU staffing

Å Safe practices such as hand hygiene

Å CPOE adoption and its effectiveness
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A Resource for Others Committed to 

Transparency



A Regional and National Approach 

Å Regions Drive 

Survey Data 

Collection

Å 43 Regional Roll 

Outs invite hospitals 

to complete the 

survey

Å Use various 

incentives and 

recognition to drive 

further 

improvements 



How Purchasers Use Leapfrog

Inform discussions with plans and 

contracting process 

Open Enrollment information

Benefits design

P4P

Conversations directly with hospitals



Overview of Participation

Å In 2009, The Leapfrog 
Hospital Survey was 
voluntarily completed by 
1,244 hospitals in 48 states. 

Å In South Carolina, about 
50% of targeted hospitals 
responded to the survey 
(29 out of 62)

Data as of April 1, 2010
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2009 High-risk Procedures Quality

(% Meeting Leapfrog Standard)
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Resource Use

ÅIn addition to quality outcomes, Leapfrog 

asks hospitals to report on length of stay and 

14-day re-admission in 4 clinical areas:

ïheart bypass surgery (CABG)

ïheart angioplasty (PCI)

ïheart attacks (ACI)

ïpneumonia 



2009 Pneumonia Quality & Resource Use 

Results
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Bottom Line

ÅSignificant progress on quality nationally

ÅNo progress on resource use nationally

ÅSouth Carolina hospitals excel in quality

ÅBut SC hospitals have much room for 

improvement in resource use



Can purchasers use this information for 

change right away?




