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UM-HMRC Corporate Consortium

V Ford V Steelcase (H)
V Delphi V General Motors
V Kellogg V Progressive (H)

V US Steel V Crown Equipment

V We Energies V Affinity Health System

V JPMorgan Chase V SW MI Healthcare Coalition (H)

V Delphi Automotive

v Sou.thern Compar?y *The consortium members
V Navistar Corporation provide health care

V University of Missouri insurance for over two

V Medical Mutual of Ohio million individuals. Data
V Florida Power and Light are available from three to
VSt Lukeds Health Systdypars.

V Allegiance Health System Meets on First Wednesday
V Cuyahoga Community College of each December in Ann
V United Auto Workers -General Motors Arbor.

V Wisconsin Education Association Trust
V Australian Health Management Corporation
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South Carolina Business Coalition on

Health May 11, 2010

Health as an Economic Strategy:
An Approach to Population Health

Natural Flow of

Business Case

a Population High Risks and High Costs

Health as a Serious Business Strategy

Change the Health and Disability Strategy from
a Health Strategy to an Economic Strategy

Zero Trends:
Five Pillars to Support a Culture of Health

University of Michigan Health Management Research Center
Copyright 2009



Section |
The Current Healthcare Strategy
Natural Flow

Walit for Disease and then Treat

Vd

(é1 n Qual I thily strategy m.
translatesinto nwail t f or
and then fiI x é)he
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Estimated Health Risks

Health Risk Measure High Risk
Body Weight 41.8%
Stress 31.8% From the_ UM-HMRC Medical
Safety Belt Usage 28.6% Economics Report
' iVi 23.3%
Elhys(;csl Activity 29 80/2 Estimates based on the age
100d Fressure 22'40/ gender distribution of a specific
gfe igtlsfactlon 14'4(; corporate employee population
MOKINg 470
Perception of Health 13.7%
lliness Days 10.9% | OVERALL RISK LEVELS
Existing Medical Problem 9.2% Low Risk 0-2 risks
Cholesterol 8'32/0 Medium Risk  3-4 risks
';(lecr(())h;ilsk 13?)(;’) High Risk 5 or more
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Risk Transitions

(\Iatural Flow) High Risk 2:373(50.6%)
>4 risks

Time 1l T Time 2 ( ) 1 601 (10.8%

_ _ 1,961
Medium Risk 5,226 (12.1%)

(3 - 4 risks) 4
psasdm 10,670 (24.69 ol
’ . 1640 (35.0% 0
(42.6%) (35.0%) (3.2%)
11,495 (26.5% (127480/0)
5,309 (19.0% 4,163 (39.0%
27,951 (64.59
Average of three years Low Risk 26,591 (61.4%
between measures (0 - 2 risks)

21,750 (77.8%)

Modified from Edington, AJHP. 15(5):341 -349, 2001
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Cost Transitions
(Natural Flow) High Cost 37701 (85.7%)
Timel T Time 2 ($5000+)

| 26,288
Medium Cost (20.6% 73,427 (20.6%
($1000$4999) 4
9,438
(Egii’&g“ 27,644(35.8% 23,043 (34.0%) (5.9%)
6,936
Py 30.785 (36.7° s
N
32,242 (20.09 25,856 (20.39

160,951(45.2%
152,063 (42.79
Low Co%t

N=356,275 NorMedicare Trad/PPO (<$1000
0
Modified from  Edington , AJHP. 15(5):341 -349, 2001 19,271 (74'1 4
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Costs Assocliated with Risks
Medical Paid Amount x Age x Risk

Annual Medical $11,909  $11,965
Costs $10,785

$7,991

$12,000

$9,000 -

$6,000

$3,000 - 2 = Med Risk

on-Participant
Low

$0

1934 3544 4554 5564 6574 75+

Age Range

Edington. AJHP. 15(5):341349, 2001
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Learnings from Section |

The flow of Risks is to High  -Risk

The flow of Costs is to High  -Cost

Costs follow Risks and Age
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Section Il

Build the Business Case for the
Health as a Serious Economic
Strategy (200 Publications)

Engage the Total Population to get
to the Total Value of Health

Complex Systems (Synergy & Emergence)
versus
Reductionism (Etiology)
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Business Concept

Excess Costs follow Excess Risks
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Excess Medical Costs due to
Excess RiIsks

$6,000 -

m Excess Costs
$5,000

m Base Cost

$4,000 -

$3,460

$3,039

$3,000

$2,000 -

$1,000

$0 -

Low Risk (0-2 HRA Non- Medium Risk (3- High Risk (5+
NEE)) Participant 4 Risks) Risks)

Edington, AJHP. 15(5):341  -349, 2001
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