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Give employees greater power to 
choose how  they spend health 
care dollars.

Encourage employees to become 
more engaged  in health care 
decisions and better consumers 
of health care services

GE had not made major 
changes to our health benefits in 
more than two decades, yet the 
system has changed 
dramatically during that period.

The current economic 
environment is a wake-up call for 
the industry and for GE to tackle 
our own healthcare issues. 

Why GE moved to a High Deductible Plan
Salaried Exempt Employees
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Health benefit design ïwhy change?

ÅIncreased employee cost share

ÅAggressive focus on sourcing

ÅTough actions on retiree health since 

ô05

ÅLow out-of-pocket cost 

ÅPrior plan design obscured cost of care

ÅEmployees were not encouraged to be  

fully engaged OR make smart health 

decisions

Prior design (since ô89)

GE medical cost for 

employees/families

($/employee)

$4,633

$8,950

2000 2010E

6.8% 

AAG

R

2X CPI even with:

Benchmarking

ÅGE ~5% richer vs. competitors

ÅMore contemporary design in use by 

other employers

Prior design inflationary & dated
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Same medical plan options 
for salaried and production employees

2009

Different medical plan options for salaried 
Active, Pre-65 retirees: Three options to 
choose from.

2010

Contributions tiered by wage band

Dental ð (Dental Schedule Option; 
Dental Premium Option)

Vision ð (Vision Schedule Option; Vision 
Premium Option)

No incentives for healthy behavior

Different medical plan options for salaried 
Active, Pre-65 retirees: Three options to 
choose from.

ÅNo change to tiered approach

ÅSubject to annual review/update.

No Change

ÅNon-smokers pay less: Employee only

ÅCertify annually during Annual Enrollment

Working Spouse, eligibility rules, 
coverage categories, etc.

No Change

Defining the Health Choice platform
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New Plan Basics

ÅFinancial protection against large 

expenses

ÅMoved from fixed co-pays to cost 

sharing 

ÅOutreach to high spenders

ÅPersonal health report card 

ÅNo cost for preventive care 

& screenings 

ÅIncentives

- Non-smokers pay less

- Lower costs for generic drugs 

ÅNew coverage for autism, infertility

ÅñBankableò savings 

(spending account) with debit card

Payroll 
Contributions Highest Lower Lowest

Cost to 
access care

Lowest Higher Highest

Spending 
Account

GE funded GE funded
Employee 

funded

Attributes
Employees 
pay more 
upfront

Employees 
spend less 
if they are 

active 
consumers

IRS designé

opportunity to 

save for future 

healthcare

Employee View: 3 Choices

Option 1

HRA

Option 2

HRA

Option 3

HSA

Contemporary designé drives active 

consumerismé Promotes health & wellnessé

provides choice 
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Communication was Key

FOCUS Newsletter

July 28 ïAug 5 

Affected active 

employees

e-mail

August 3-5

Affected active 

employees

Letter

August 10-12

Affected Pre-65 

Retirees & Inactives
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myHealth Website

Comprehensive online education 

resource for employees/families

ÅPlan option descriptions

ÅDecision profiles

ÅComparison charts

ÅTopical virtual tours

ÅUsing GE Health Choice

Supporting Employees and Families 
Throughout the Decision Making Process

Week of Sept 14 

Employee 
Communications

GE Health Choice 
Guide

ÅHow does GE Health 
Choice work?

ÅSavings accounts

ÅPlan design

ÅDecision checklist

ÅTopical Reminder 
Emails

September 28

Other Decision 
Support Tools

Provider Search 
Availability/quality

Health Care Cost 

Å Personal historic cost

Å Plan cost modeler/ 

comparison ïLive

ÅEmployee Decision 
Support

Å Informational Meetings

Å Virtual Meeting 
Sessions

Å HR ïHelp Line

September 15 go-live 

http://www.ge.com/myhealth
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~200 Webinars and >800 Face-to-Face 
Meetings
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Not an Employee Pleaser

Stages of Employee Reaction

X Sticker ShockïI canôt believe how expensive this is.

X Understandingïmy neighbors benefits are no better 

ïhealth care is a problem.

X ActionïI want information so I can spend my money 

wisely.

Tough Play ïBut 

Necessary
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Welcome to Health Answers!
Your one stop shop for health care related information

From your desktopé

Quick links to:

Å Find After hours care

Å Look up a drug prices

Å Steps by step 
instructions on how 
find In-network 
providers

Å And moreé

A quick & easy way to 
contact Health Coach 
from GE for routine 
questions (Finding a 
provider, questions to 
ask your doctor)..send 
an email! 
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Moving into 2010 GE Energy Employees

ÅFace to Face Informational Sessions Using regional Data

ÅMonthly Videos and Articles

ÅFeatured Topics
ð Talk to your Doctors

ð Money and Meds

ð Screenings & Tests

ð Urgent Care vs ER

ð In/Out Network Providers & Quality/Efficiency

ÅFocused Communications to the Homes

ÅñPharmacist At Work Programò
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Be Medication Savvy - Energy's Approach

On-going Employee Support


