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Why GE moved to a High Deductible Plan
Salaried Exempt Employees

Give employees greater power to Encourage employees to become

choose how they spend health more engaged In health care

care dollars. decisions and better consumers
of health care services

GE had not made major The current economic

changes to our health benefits in environment is a wake-up call for
more than two decades, yet the the industry and for GE to tackle
system has changed our own healthcare issues.

dramatically during that period.
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Health benefit design i why change?

2X CPI even with:

A Increased employee cost share

GE medical cost for A Aggressive focus on sourcing

employees/families A Tough actions on retiree health since

($femployee) / 55950 PrdO®r design (since
4637 iﬁ;’? A Low out-of-pocket cost
R A Prior plan design obscured cost of care
J A Employees were not encouraged to be
fully engaged OR make smart health
5000 5010E decisions

Benchmarking
A GE ~5% richer vs. competitors

A More contemporary design in use by
other employers

Prior design inflationary & dated
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Defining the Health Choice platform

2009 2010

Same medical plan options
for salaried and production employees

Contributions tiered by wage band

Dental 8 (Dental Schedule Option;
Dental Premium Option)

Vision 8 (Vision Schedule Option; Vision
Premium Option

No incentives for healthy behavior

Working Spouse, eligibility rules,
coverage categories, etc.

Different medical plan options for salaried
Active, Pre-65 retirees: Three options to
choose from.

A No change to tiered approach
A Subject to annual review/update.

No Change

A Non-smokers pay less: Employee only
A Certify annually during Annual Enroliment

No Change
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New Plan Basics

Employee View: 3 Choices

AFinancial protection against large

expenses . : :
AV Option 1 Option 2  Option 3
oved from fixed co-pays to cost
p Pay HRA HRA HSA
sharing Payroll
AROutreach to high spenders Contributions Highest Lower Lowest
Cost to . :
APersonal health report card access care  -owest Higher Highest
ANo cost for preventive care Spending Employee
& screenings Account GE funded  GE funded funded
Alncentlves - I Emp|g};ee3 | RS desi g
- Non-smokers pay less mployees  spend less -
pay . Attributes pay more if they are oppo;tur:ty to
- Lower costs for generic drugs upfront active save for future
consumers healthcare

ANew coverage for autism, infertility

AiBankabl edo saving

(spending account) with debit card Contemporary designée

consumeri smé Promot es
provides choice
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ommunication was Key

e-mai

FOCUS Newsletter

Letter

‘ Fe Edi View lnset Fomat Iook Actions Help

e nick made any majar changes ta the GE heath care benefit plan design in 20 years, yet during this time, the health cane

From... [=Corp Us Employes Servicss
|
system has
uly 2009

Dear GE Benefits Participant:

we have not made any major chenges to the GE heath care berefit plan design in 20 years, yet during this time, the economic
environment and health care system have changed dramatically and health care costs have risen rapidly.

In the fall, ve will introduce o new health care benefit plan for all salaried emplopees and recent salaried retirees that will replace GE
Medical Bensfits and GE Health Corre Prefermed beginning in Junuary 2010. This new plan will continue to provide excellent medicel care
and coverage.

we know thet keeping our employees and retirees hedlthy and detecting disease ecrly is the best way to keep hedlth care costs low.
Because of this, the plan will offer xpanded corerage of preventive care doctors visits and sereenings ot no cost, We will lso provide
you with state-of-the ort tools and education to help you identify and address health risks, as well as new technolugy to help you manage
your heslth expenditures. And as with our plans today, G€ will pratert pau financiclly from high medical hills in the cuse of serious llness
orinjury

Under the new plan, how you pay for health care will be different vou will be offered three options, allowing you to select how much you
pay in sontributions versus how much you will pay in o deductible when you seek care (much like how cor insurance works - pay less up
front with o higher deductible - or pay more up front with @ lower deductiblel. The amount pou pay will depend on the sption you choose
and the amount of medical care that you need.

With this new plan, you will need ta toke @ grester role in managing your health and pour hedlth care spending, We will provids you with
ecuration, toals and transparency eround cost and quelity to help you hecome a more “active consumer” of health care services.

Many other
cire costs.

panies have this tppe of plan and have had positive results in hoth health outcomes and hedlth

This will be @ major change in how your health care benefits are provided. More infarmation will be provided during September and
October, and you will be able to make henefit selections during annual enrollment in Noverber. Please watch for and take dvantage of
the training and educationa| opportunities about this new plan that will be offered in the fall.

Sineorely,

(0.8 SHolin mo

Robert 5. Galvin, M.D.
Director- Corporete Health Core and Medical Prograrms

July 2817 Aug 5
Affected active
employees
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health core casts hove fisen ropidly ondwe

riered o difficul rormic emdranment.

I the fll, wewil introduce @ rew heglth cars Benefit Hon for oll U3, sloried emplyess that will reploce G2 Madicol Berafits

and GE Heakh Car= Preferred beginning in Lanuory
This nesw plan wil cantinue i provide you and your fomiies with excellend medicol careand coveroge.
Wz know thot ke=ping aur empleyess heatthy and detecting diseos= earky s the bestway ta keep heotth care casts kw Becauss

aF this, the plan will chisr evpanded coverage of 5 & visits or ings fory your farmily ot ra cest.
, help yau ident

=will alka provids yau with siok=-a-he art tocls

oddress heahth risks, aswell os new.
technclegy to help you manage your heahth expenditures.

Othiar new factures i the plan include incentives ond cooching o encauraga yeu ta adapt heclthier behavices. The plan wil alse
affer inzreszed benefits cowarogs for utism andinfertiity.

Under the rew plan, how you pay far heolth core wil be different. You will be cffiered theee optians, allowing you to select how
much yau pay cut of your poycheck versus how much yau wil poy in o deductible whe

you seek care. (This is much ke how cor
insurance works You con pay less up frant but hove o higher daductible, or poy meee up front to hove o lower deductible]

Depending an the opticn you chonse ond the omount of medicol care you need, some employees will poy more avesal for their
heatth care than they pay taday and scme will pay bess. Aswith aur plors todoy, in the caseaf o sericus i
yau fvancially fram high medical bill.

GEwil protect.

Mare impertontly, you ond your familewil need ba bake o grester roein monaging your heafth and your helth core spending.

il provi

yau with echucotian, toals ond transparency orcund cost and quality ta belp you become @ meee “octive con-

sumer” of heolth core senvices.

Many ather i . sfulyimgle:

this type of
plan and hove hod positive results in both employee health
and heolth costs.

Thizwil be & majer change in how your heclth cors
benefits ore provided. Meee informotion wil be
provided during Sepb=mber and Octaber, ond

ta make berefit selections
Suring dnmud Enrcllment in Novermber,

Please watch for ond take odsan-
1ge of the training ond =
appertunitiss abaut this rew plan
thatwillbe affered inthe

catianal

August 3-5
Affected active
employees

July 2002

Dear GE kenefts particpant:

It have not radz any rdjor changes ba the GE heath care beneft plan design in 20 pears, yet during
this time, the ecanomic envirormert and heakh care systern hawe changed dramaticaly and bealth
care cozsts have risen ropidly.

In the fal, we will introduce a pew health care benedit plan for all zaladed ermplopees and recert
salaried rekineas that will replace GE Medical Berefits and GE Health Care preferred beginning n
January 2010, This rew pan will continue to provide excellentmedioal care and coverage

e kniow that keeping our emplyess and retirees healthy and debecting disease early is the bestway]
to heep heallh care costs low. Because of iz, the plan will offer expanded coverage of preventine
care dockors visits and screenings at no cost. e will ako provide yoo with stabe-of-the art tools and
education to halp wou identify and address health risks, oz well az new bechnabgy bo hdp you rmanaoe
your health expenditures. ond @@ with our plans today, GE wil probect you financially from high
rnedicalbills inthe case of serious illness or inry.

under the rew plan, how you pay for heakh care will be difierent vou wil be offered three options,
allowing you to select how rmuch you pay in contribotions veraus how much you will pay inoa
deductible when you seek care [ruch like how car nsurance works - pay ks up front with a higher
deductible - or pay rmore up front with a lower deduckible] The araunt oo pay will depend on the
option wou choose and the armount of rmedical care that youneed,

with this nes plan, wou will need to take a greater rake in manoging your heakh and pour health care
zpendirg. We wil provide you with education, baals and transparency around cost and quality ko help
you becorme armore“active consurner-of bealkh cane services,

Many other cornpanies hawe successfuly implernenbad this type of plan and have had positive resulks
in both healthoutcornes and hedth care costs,

This will b2 a major change in how your hedth care berefils are provided More infrmation will b=
provided duing Sepberber and ockaber, and ou will be able bo rmake benefit szlections during annud
enrolinert in Hovernber,  Please watch for and take advartage of the training and educationd
opporturities aboutthis new plan thatwill be offered in he fall.

sincerely,

24,44
Q&’m\:ﬂ.— &-} b\.QL,LA\( "l
Robert 5. Galvin, M.0.
Director- Corponate Health Care and Medicd Prograrns

August 10-12
Affected Pre-65
Retirees & Inactive7s
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Supporting Employees and Families
Throughout the Decision Making Process

Week of Sept 14

imagination at work

September 28

myHealth Website

Comprehensive online education
resource for employees/families
A Plan option descriptions
A Decision profiles
A Comparison charts
A Topical virtual tours
A Using GE Health Choice

September 15 go-live Beth Paguin
GE Energy
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http://www.ge.com/myhealth

~200 Webinars and >800 Face-to-Face

NMaoatinnc

Informational meetings
Be Infomed
Owerview GE is making a major change in how
your health care benefits are provided.
Sedechsd Infraguction
~..|  Wnalls GE Healih CholceT Looi for 3 GE Health Cholce Informational meeting In your area. f 2 meefing Is avallable
-H"'nlnl'nrrnallonal HHHI‘IB& In yaur area, yau will recelve an Imvitation from your BUENAEE. TI'}'"BEIIEHU: tsa glEﬂ
oppartunity o ask questions and ged Infarmed. In addition, WebSx oniine meetings will —
b gvaliabie for those of you whi are unabis to afiend a loeal Informational meeding.
ResguUrcas: Below 15 a st of avallabie Imformational WebEx cniine meetings.
Chwices 525_Opfions-High_Level_Plan_Comparizon_Lighthox +———— 7+ High-level plan comparison —
. - " In: ona:
Cheices 30 High Level Cosd Comparizon Lighthas -+ % High-Jevel cast compartsan 1) Click the "Register” ink next &0 the date you'd like i participats
Hame 105_Timsline Lighthex =—— [+ Timeling 2} You wil be taken fo ihe myLeaming tool where you can register for the selectad
Cowversge 315_Provider_sesrch +——— [+ Provider search meeting
B ) 3) Once you condim your selection, 3 meeting reques! will be sent i you via emall The
Site Tool_E20_Glossary =——— v Glogsary request will comtain a Ink fo the WebEx meeting and DiaHn information.
Heed:
Mode: All meetings Smes are Eastem Standard Time (EST)
URLs
Day Date Time (EST) |  Link to Register
Tue September 29 100 p.m. FRegistar for 3/29 - 1:00pm w7770
Wied September 30 100 p.m. FRegistar for 3/30 - 1:00pm
Thu Ochabes 1 100 p.m. Registar for 10¢1 - 1:00pm
Tue Ochabes § 100 p.m. Register for 1045 - 1:00pm
Wied Ochabes 7 100 p for 1067 - 1 a N :
P Register 0pm Full* meeting examples
Thu Cctaber 8 1:00 p.m. Registar for 106 - 1:00pm
Tip Tue Octaber 13 100 p.m. Register for 1013 - 1200pm Day Dats Tims (EST) Link to Reglster
Wied Ochaber 14 100 p.m. Register for 10114 - 1200pm Tue September 29 1:00 pm. Full
Thu Octaber 15 1:00 p.m. Register for 1015 - 1:00pm Wed September 30 1:00 pum. Full
Tue Octaber 20 100 p.m. Register for 10620 - 1200pm Thu ‘Ochooer 1 1:00 pom. Feqgster for 1011 - 1:00pm
Wied October 21 1.00 p.m. Register for 10621 - 1200pm Tua Oclober & 1:00 pm. Register for 106 - 1:00pm
Thu Cctobes 22 100 p.m. Register for 1022 - 1200pm Wed Oclober 7 1:00 pm Full
Tue Ochaber 27 100 p.m. Register for 10627 - 1200pm Thu ‘Ochober & 1:00 pom. Feqgister for 106 - 1:00pm
Wied Octaber 28 100 p.m. Register for 10625 - 1200pm Tue Ochober 13 1:00 pm. Full
Thu Oclober 28 1:00 p.m. Fegister for 10623 - 1200pm Wed ‘October 14 1:00 pomo Register for 1014 - 100pm
Tue Novemnber 2 100 p.m. Register for 113 - 1:00pm Thu ‘October 15 1:00 pom. Fegster far 1015 - 100pm
Wed Movember 4 100 p.m. Regster for 114 - 1:00pm T ——onom._ | Regster for 1020 - 1000m—
Thu November 5 100 p.m. Registar for 11/5 - 1:00pm
Tue November 10 100 p.m. Register for 11110 - 1:00pm
Wied November 11 100 p.m. Register for 11111 - 1:00pm
Thu November 12 100 p.m. Register for 11112 - 1:00pm
Tue November 17 100 p.m. Register for 11117 - 1:00pm
Wed November 18 1:00 p.m. Regster for 11118 - 1:00pm
Thu November 19 100 p.m. Register for 11118 - 1:00pm
Additional WebEx meetings will 3lsc be offered by your respeciive businesses. Loak out
for more Infarmagion from your bUSINESS CommuUNicabars.




Not an Employee Pleaser

Stages of Employee Reaction

X Sticker Shock T | canot beli eve ho

X Understanding T my neighbors benefits are no better
I health care is a problem.

X Action 1 | want information so | can spend my money
wisely.

Tough Play 1 But
Necessary
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Welcome to Health Answers!

Your one stop shop for health care related information

From your d‘f\"‘“‘“ — =
@ myHealth
/ Add the Health Answers icon
to your home computer

Staying Healthy Understanding Health Care Resources

T mHest Heme D Welcome to Health Answers!

QUICk Ilnks to * Health Answers Your one stop shop for health care related information
A Find After hourS Care é._...................................;.._.r.e.a.[.n.].e.r.[.c:;;i;.r.e..;.Z.r.‘;.;;;i.c.r.....:j..T;.:.-....:.I...:.i.:....:.:.:.;..............;
A LOOk up a drug priCeS E Eé—ff__ Choice savings accounts E-

A Steps by step
instructions on how : ;5
find In-network
providers L e

A A n d m o r e é Have a health question? You're in the right place.
Here you'll find tipe and shortcuts to find your answer. Whether you're locking for information about a medical

cendition or need te get a new medical ID card, Health Answers will get you the information you need, whenever

:| Lifestyle coaching Medical Informaticn

vou need it

A q u i C k &. easy W ay tO “our feedback iz needed! Take this survey to let us know how we can make "Health Answers™ better
contact Health Coach
from GE for routine

. . . Need personalized assistance? Looking for a
guestions (Findinga - phone

Email or call Health Coach from GE for help with:
number?

provider, questions to R e
aSk your d OCtO r). _Sen d g tlpnt:iloerll':tan:llng your diagno=siz and treatment - ! ::::ellztu:nfb:ﬂrio:jarlltour

* Knowing what to ask your doctor . .
medical, vision andfor

an em al | ! : Etfizg:lzﬁng with resources for living a healthy ol benetie

Get a response within 24 hours. adminiztraters, pleaze
Click here.

\ ) imagination at work o0 can R0 call Hiealin Cosch st ses rzer Beth Paquin
or immediate assistance, 24 hours a day, 7 days a week. GE Energy
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Moving into 2010 GE Energy Employees

— 0.
Be well... informed ® - g~ Ag R ey,

A whole new energy
for healthy living.

"

AFace to Face Informational Sessions Using regional Data
AMonthly Videos and Articles
AFeatured Topics

0 Talk to your Doctors

d Money and Meds

0 Screenings & Tests

0 Urgent Care vs ER

d In/Out Network Providers & Quality/Efficiency

AFocused Communications to the Homes

AiPhar maci st At Work Progr.a

<y

healthymagination
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On-going Employee Support

magnatonatwork BE Medication Savvy - Eneray's Approach et Pages
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